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STRATEGIC PLAN 2014 – 2016 
 

TO: Canadian Powerlifting Union Members and Key Stakeholders  
FROM: CPU Board of Directors  
Date:1st Edition July, 2012; revised January 2014 
 
 

INTRODUCTION 
Powerlifting is a thrilling, exciting sport which is accessible to those of almost every age, gender and 
physical capacity. It is practiced in at least the 20 Major Cities in Canada and 50 Member Clubs of the 
Canadian Powerlifting Union (CPU) and has hundreds of individual athletes, coaches and officials National 
wide. The grassroots of Powerlifting is in the commercial and private gyms of Canada and this base level of 
participation provides the first level of development for our competitive sport. It is puzzling to many 
observers, as to why Powerlifting and its recognized governing body, the Canadian Powerlifting Union, has 
not been embraced more broadly by Games and other sporting organizations and the sporting public and 
media. The CPU has rested on the laurels of the inherent pluses of our sport and has not acted proactively 
to establish the distribution channels, marketing activities, development programs and infrastructure bases 
which are necessary to strongly position our product. 
 
The CPU thus needs cultural, strategic and functional change. This is in terms of no longer taking its position 
for granted and accepting that it must act to differentiate itself in the sporting marketplace as the provider of 
an exciting and fulfilling opportunity for the widest range of participants. This has to be done in the face of a 
number of challenges, such as generational changes in sport involvement, the doping issue and resource 
limitations in our volunteer-based organization.  Thus, initiation of a strategic planning process is a key step 
forward for the CPU. The current document is the first formal Strategic Plan for the CPU and is a crucial in 
our organization’s development. It is expressed in terms of relatively broad objectives and actions, but is 
complemented by various operational plans and budgets held or in preparation by the CPU. 
I urge all those within the CPU to embrace this document and to act forcefully and honestly to fulfill our Plan. 

 

THE CANADIAN POWERLIFTING UNION 
Powerlifting requires specialized training techniques that are focused on strength and explosive power. In 
Powerlifting, athletes matched in various age and bodyweight categories strive on barbell lifts to outperform 
their fellow competitors and to improve their own bests in the Total and the individual lifts of the Squat 
(Figure 1), the Bench Press (Figure 2) and the Deadlift (Figure 3). This sport is accessible to all in terms of 
age, gender, physical status and in most instances, disability.  Hence, since its relatively recent inception in 
the 1960’s to early 1970’s, Powerlifting has grown enormously across Canada.  Over the last 5 years there 
has been an average increase of 12% per year of the registered athletes. In that environment of expansion 
the need for formalization and structure was met with the foundation of the Canada Powerlifting Union 
(CPU) in 1972. The CPU has since continued on as the National Association governing the sport in Canada. 
The CPU is widely recognized as the leader of the sport, maintains membership of the Canadian 
Powerlifting Union. Much of this can be observed at: 
 
www.powerlifting.ca 

 
In particular, the CPU has: 
 

 a legally secure identity as a Registered Association, incorporated in Canada, 
 a current membership of 1200 registered athletes and 300 student Athletes 
 a well developed Constitution and By-Laws, 
 highly specified Technical Rules, 
 a WADA compliant Doping Policy, and Drug Testing Committee 
 an extensive competition program of Local, Provincial, National and World 

Championships, 
 Records and Rankings for men and women in age-groups ranging from Sub 

Junior (under 18) to Masters IV (over 70).  
 Coaching Committee 
 World Team(s) Selection Committee 
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ORGANIZATIONAL STRUCTURE – CANADA POWERLIFTING  
 
Going forward, the CPU is committed to the further increase membership and development the sport of 
Powerlifting, as well as structure the internal organizational development necessary to carryout the work. 
The CPU has taken on this mission in the belief that Powerlifting is a sport of profoundly positive 
fundamentals, requiring not only elemental physical capacities but also great strength of character, for an 
individual to maximize their performance. However in its work the CPU faces significant challenges. These 
include resource limitations, issues of professionalism amongst largely volunteer staff, the ongoing battle 
against drugs in the sport and the emergence of noncompliant Powerlifting groups. However the CPU’s 
fundamental strategic thrust is to differentiate itself as an organization of integrity, providing a forum for the 
expression of the sporting ideal of fair play for all. 

 
IPF- 
IPC -  
CPU – PROVINCIAL CHAPTERS –  
NAPF -  
Commonwealth Powerlifting -  
 
CPU EXECUTIVE ORGANIZATIONAL CHART 
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Edward 

Island 
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Anti-Doping 
Chair: 

 

Coaching 
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Chair: 

 

Funding   ParaPowerlifting 
Chair:        Chair: 
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THE CPU VISION 
The Canada Powerlifting Union will work towards making powerlifting the preferred strength 
sports organization for Canada, and being recognized as a leading national sports organization in 
Canada. To provide opportunities for every individual in the sport of powerlifting to reach his or 
her maximum potential in fitness and excellence.  We will deliver high level competitive and 
promotional opportunities to the widest range of athletes, officials, government and the public. 
The Canada Powerlifting Union will be an organization of advanced integrity, athlete focused and 
financial stable. 

 
By moving to our envisioned position, the CPU will fulfill its organizational mission: 
 
THE CPU MISSION 
 

The Mission of the CPU is: to create and sustain an effective system that 
develops talented Canadian Powerlifters to achieve World Championship and 
Paralympic medal performances 

Incorporated as a Sports Organization in May 1983, the Canada Powerlifting Union 
(CPU) is the official governing body and provides the organizational structure for the 
sport of Powerlifting in Canada.  

The CPU is involved in every facet of the sport by offering programs at all levels for 
Powerlifting and Bench Press.  

The organization strives to provide all our members with fair and equal access to 
participation and personal growth through recreational, competitive, elite, instructional, 
administrative, coaching and officiating programs. 

The CPU will provide competition and support at local, national and international level for 
those who accept the principle of fair play in the sport of Powerlifting. We will 
communicate deeply with all our stakeholders and clearly differentiate the CPU as the 
quality provider of opportunities within our sport.  
 
The Canada Powerlifting Union is a non-profit member-based national sports 
organization where dedicated volunteers provide leadership in the growth and 
development of powerlifting. 
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THE CPU’ S CORE VALUES 
 
In fulfilling its Vision and Mission CPU will not lose sight of its key ethical principles. 
These transcend all else and without maintenance of a high ethical standard there is 
ultimately no point to the activities of the CPU. The CPU believes in: 
 
Inclusiveness – the respectful involvement of Powerlifting stakeholders, irrespective of 
race, age, gender, disability or nationality. Collaborative: by being willing to work with all 
interested individuals and organizations at the local, provincial and national level who 
share the CPU's vision to grow the sport of powerlifting within Canada. Respect - 
Powerlifting provides an outlet for self-expression in its speed, power, physical creativity 
and dedicated lifestyle. All types of personalities fit in and differences are respected 
 
Fair Play – the provision of a level playing field for drug tested competition, probity and 
transparency in the operations of the CPU and access to due process in the resolution of 
concerns. By being consistent in the interpretation and application of bylaws, policies 
and procedures and on matters related to the governance of the CPU. (drug testing) 
 
Excellence – promoting the highest levels of achievement in competition, coaching and 
officiating, exercising efficiency in the operations of the organization and providing 
superior service to all stakeholders. By designing and delivering the best possible 
programs and services for all CPU members. To support high performance athletics at 
the world level, and to provide leadership in developmental athletics. 
 
Integrity - Integrity is the foundation of all activity, from competition to decision-making 
to competition to communication. It requires us to be transparent in our actions: produce 
clear agendas, processes and communication. We take responsibility for our actions and 
admit when we have made a mistake.  
 
Lifestyle and Health - Powerlifting is a lifelong sport and healthy activity. It provides a 
healthy lifestyle that offers physical activity and psychological benefits to all who 
participate. 
 
The Growth development and support of the Provincial associates. 
 
The CPU will continue to develop itself and the sport of Powerlifting, so as to enhance 
the experience of our stakeholders. 
 
The CPU is an organization operating in complex environments. There are various 
participants internally and the CPU also interacts externally with many political, 
administrative and regulatory entities. A fair balance must be maintained between the 
interests of those parties. In its actions the CPU must meet the needs of – 
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THE CPU’s Stakeholders 
 
INTERNAL - 

 Athletes – elite, national and local 
 Coaches – national and grassroots 
 Officials – referees, technical officials 
 Administrators – CPU office-holders, national representatives, committee 

members, office execs 
 Provincial affiliates -   

 
 
 
EXTERNAL - 

 Athlete supporters – family, support personnel 
 Spectators – in person at events, by television, by internet 
 Media – print, electronic, internet 
 Commercial Partners – approved equipment manufacturers, sponsors 
 Sport Representative Bodies – CPU, IPF, IPC, NAPF, etc 
 Games Bodies – Commonwealth, Pan Am, NAPF, etc 
 Sport Regulatory Bodies – WADA, CCES, etc 
 Government Departments – National Sports Ministries and Departments, 

National Tourism Ministries, Sports Canada 
 
The CPU thus operates in a complex environment and must do so mindful of the ethical 
obligations which come with its leadership role in our sport. The challenge for the CPU is 
intensified by its mission, which involves the provincial-wide development of a rapidly 
developing sport. Nevertheless, the strategic process has allowed us to identify four key, 
overarching objectives for the CPU: 
 
 
THE CPU’S OBJECTIVES 2014 - 16 
 
1. ORGANIZATIONAL STRENGTH – a deep internal strength in the CPU, establishing 
it as an inspiringly and soundly governed and efficiently managed organization. 
 
2. INVOLVEMENT - COMPETITION & PROGRAMS – an ongoing system of engaging, 
all levels of competition and developmental activities for athletes, officials and coaches, 
with the outcome of growing provincial wide participation in Powerlifting. 
 
3. MARKET PROMINENCE –positioning of the CPU as a partner and need fulfiller for 
Provincial and National sports bodies, governments, the media, commercial enterprises 
and spectators. 
 
4. INTEGRITY - a coherent culture and infrastructure supporting the highest standard of 
ethical conduct on the CPU, particularly with regard to doping and honesty in 
governance. The CPU’s Strategic Plan will explain the strategies to act on those 
objectives over the coming three years. 
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WHERE THE CPU IS NOW 
 
As at late 2013, the CPU faces a strategic start which contains a dynamic mixture of 
forces, many positive but many challenging. It is our task to manage the strengths, 
weaknesses, opportunities and threats existing for the CPU in a manner which continues 
the forward progression of our organization and our sport. That progress will be 
demonstrated by tangible results in the key objectives expressed above and some major 
issues for the coming three years can also be defined in those terms: 
 

KEY RESULTS AREA 1: ORGANIZATIONAL STRENGTH 
 

Where We Are Now Where We Will Be in 2016 
 

Strategic thinking and strategy formulation 
barely begun 

First CPU Strategic Plan adopted, 
implemented and revised into a 2014 to 
2016 Plan. 

Policy, legislative and executive functions 
are undefined and overlapping; thus 
decision making constricted or impaired 
 

Restructured CPU, with an appropriately 
delineated but integrated Board, an 
Executive Director and Legislative duties. 
 

Entirely volunteer staffing, unreasonable 
workloads on a few, key-man risk and 
variable quality of input 

Load spread, a more devolved executive 
function, some paid labor engaged, 
appropriate HR processes in place.  
Consultants and Sports Canada Guidance. 

Limited financial strength Business Plan in place, functional and 
yielding sustainable revenue and reserves 

 
 

KEY RESULTS AREA 2: INVOLVEMENT – COMPETITION AND PROGRAMS 
 

Where We Are Now Where We Will Be in 2016 

Extensive but unstructured cycle of 
competitions and Championships 
 

Wider range of competitions and 
programs, to including 3 year cycle of 
events, annual calendar, with clear 
peaking progression for Elite Athlete and 
ample opportunity for Novice lifters to 
compete.  

1200 Athletes involved, but wide gap in 
participation and strength between top and 
novice lifters 
 

Novice to Elite lifters involved in 
developmental programs and participating 
more prominently at world events. 
Including coaching, officiating  
 

Youth involvement newly targeted Youth participation strengthened, 
programs operative for youth 
championships, national youth programs 
 

Individual athletes and clubs bid on 
National and International events 

The CPU as an organization development 
a National and International bid schedule 
to hold a large event yearly. 
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KEY RESULTS AREA 3: MARKET PROMINENCE 
 

Where We Are Now  
 

Where We Will Be in 2016 

Member IPF, NAPF,  Individual positions taken in Provincial and 
Nationals Sports Organizations, 
recognition achieved and Sports Canada 

involvement deepened, including the 
Canada Wheelchair Sports Association, 

Spectator and media involvement limited  
 

Competition formats, locations and timings  
directed at spectator accessibility and 
involvement 

Powerlifting in World Games, South Pacific 
Games, but no other major Games 
 

Position advanced with major Games 
organizations (World Student, 
Commonwealth, Asian etc) Also IPC, 
Paralympics, Pan AM, Commonwealths 

Limited liaison with special group 
organizations conducting Powerlifting 
events 
(Special Olympics, IPC, International 
World Blind Sports Federation, etc) 

Increased integration with special group 
organizations and events 
 

Moderate number of small scale 
commercial involvements and equipment 
firms 

Integrated partnerships with a wide range 
of businesses and sponsors 
 

 

KEY RESULTS AREA 4: INTEGRITY 
 

Where We Are Now Where We Will Be in 2016 

Doping problem at turning point 
 low number of provincial wide testing 
 limited CPU funds for OMT program 
 uneven quality of provincial doping 

programs 
 

Doping control program integrated across 
provincial, balanced between OMT and 
IMT and supported by CPU and CPU 
funds 
 

Existing commercial partners growing in 
size and influence 
 

Transparent and collaborative partnerships 
with a wide range of commercial 
organizations and businesses 
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HOW WE WILL MOVE FORWARD 
To move from where we are now to where we will be in 2016, the CPU and its 
constituents must take action. Fine detail will be specified in annual Operational Plans 
and budgets for the CPU and in unit plans. However the following charts indicate the key 
activities to be undertaken by the CPU and affiliates over the next three years: 
 
 

KEY RESULTS AREA 1: ORGANIZATIONAL STRENGTH  
 

AIM ACTION BY WHOM MEASURES 

1. Developed 
strategic thinking 
& processes in 
the CPU 
 

Implementation of 
Strategic Plan, Plan 
review, Plan 
revision 

Entire organization, 
defined strategy 
team, Non-Profit 
Consultant 
 

 Quantum of 
Achievement 
for 2014-2016 
Plan 

 Production of 
2016-2020 Plan 

 

2. Investigate and 
possible 
Restructured CPU 
 

Determination of 
most efficacious 
structure, corporate 
and government 
models 

Board Governance 
Review Committee 
Policy 
Development, Non-
Profit Consultant 
 

 New structure 
devised and 
implemented. 

 Centralized 
dues, 
insurance, etc. 

 

3. Professionalism 
of staff 
 

Defined duty 
positions 
for Executive & 
Committee Roles 
Evaluation 
processes 
for Executive 
performance 
- Engagement of 
Professional Staff 

- Executive 
 
 

 Documented 
duty 
Statements 

 Operating 
performance  
appraisal 
system 

 # of paid 
positions 

 

4. Financial 
Strength 
 

Preparation & 
implementation of 
Business Plan 
 

Chief Executive 
Officer, 
Treasurer, Finance 
team 
 

 Annual financial 
data as per 
P&L, balance 
sheet – 
turnover, profit, 
reserves etc. 
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KEY RESULTS AREA 2: INVOLVEMENT – COMPETITION & 
PROGRAMS 
 
 

AIM ACTION BY WHOM MEASURES 

1. Rational, 
extensive Prov., 
National and  
International 
competition 
program 

Review and 
restructure of 
calendar at World, 
National and 
Provincial levels 
 

Executive, Prov. 
Reps, Sport Canada 
Consultant 
 

 Competition 
calendar from 
local to 
International  

 

2. More even 
Provincial 
Involvement and 
support in 
CPU 
 

Provincial 
development 
programs in 
coaching, officiating 
and participation 
 

Executive, 
Provincial reps  

 Greater 
attendance at 
Championships  

 Developmental 
programs 
conducted 

 

3. Youth  
 

Targeted youth 
Participation 
program.  Create a 
Long term Athletic 
Development Plan 

Executive, 
Consultant, 
Committee  

 Implemented 
Provincial youth 
and schools’ 
programs 

 Greater youth 
participation at 
world, National 
and Provincial  
Sub Junior and 
Junior 
Championships 

 

4. Special 
Populations: 
Paralympic, Blind, 
Special Olympics 

Develop 
competitions and 
divisions for the 
special populations  

Executive, 
Committees 

 Implemented 
Provincial 
programs and 
competitions. 

 

 
 
. 
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KEY RESULTS AREA 3: MARKET PROMINENCE 
 

AIM ACTION BY WHOM MEASURES 
 

1. Depth of 
involvement in 
major sporting 
authorities 
(Sports Canada, 
Canadian Paralympic 
Committee, CCES, Prov. 
Sports Alliance/Governing 
bodies) 
 

Liaison, 
representation, 
 

Board, 
Executive, 
Nominees, 
committee 
 

 Positions 
obtained 

 Depth of liaison 
 Number of 

Meetings 
attended 

 

2. Extensive 
spectator and 
media 
involvement 
 

Refine 
championships 
into 
appealing events 
 

Board, 
Executive, 
Technical 
Committee, 
Consultants 
 

 Spectator 
attendance at 
Local and 
Provincial 
Championships 

 Extent of all 
media coverage 

 

3. Recognition and 
inclusion in major 
Games 
(Commonwealth, Pan 
Am, Canada Games) 
 

Lobbying and 
liaison 
with Games’ 
authorities 
 

Board, 
Executive, 
Consultants 
 

 Advancement 
in liaison 

 Recognition by 
Games’ bodies 

 Inclusion in 
Games’ 
programs 

 

4. Integration with 
special groups’ 
organizations 
 

Liaison and 
integration with 
special groups 
 
Develop 
articulation 
agreements with 
individual 
governing 
organizations.  
Educate and 
Promote to these 
populations 

Board, 
Executive, 
Committee  

 Partnering 
agreements 
with special 
group 
organizations 

 Joint conduct 
of special 
group 
championships 

 Inclusion of 
special group 
participants in 
CPU events 
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KEY RESULTS AREA 4: INTEGRITY  
 

AIM ACTION BY WHOM MEASURES 
 

1. Control of doping  In-competition 
testing 

 Out of 
competition 
testing 

 Education 
 Administrative 

infrastructure 
development 
 

Executive 
Committee, Doping 
Commission CCES, 
 

 Ratio of 
positives to total 
tests 

 Educational 
seminars, on-
line programs, 
materials 
disseminated 
 

2. Managing 
Commercial 
Influences 
 

 Development of 
Code of 
Conduct re 
commercial 
partners 
 

Fund Raising 
Committee 

 Completed and 
adopted code 

 Signatories to 
code from all 
approved 
equipment 
manufacturers 

 Enforcement of 
code 
 

3. Highly developed 
organizational 
culture and 
practice in ethical 
matters 
 

 Formalization of 
policies on key 
ethical issues 

 Educational 
programs re 
ethical issues 
and drug testing 
 

Board, Consultants 
 

 Adopted policies 
on member 
protection, 
alcohol and 
tobacco, risk 
management, 
etc. 
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REVIEW AND A NEW PLAN 
The CPU strategic Plan 2014-2016 will be implemented as outlined in the previous 
section. 
 
However strategic thought and action will be ongoing in the CPU, by means of: 
 
1. Annual Executive Review of Plan programs and report to the Board and member 
nations of progress, 
 
2. Annual re-calibration of Plan goals and actions in light of data at annual review, 
 
3. Initiation of a new Strategic Planning progress at the end of the third year of the 
current Plan (i.e. mid to late 2015), and 
 
4. Explication of a second CPU Strategic Plan, for 2016-2020. 
 
 
CPU Organization Projections, Organize, Schedule 
 

1. Provincials (3 lift and Bench Press) 
 

2. CPU High School Championships 
 

3. CPU Classic Championships 
 

4. CPU Equipped Nationals 
 

5. Regional Canada Championships Atlantic, Eastern and Western Canadian 
 

6. High Exposure Invitational Competition (Canada Cup (Toronto Pro Show) 
 

7. World Championships & IPC World Parapowerlifting Championships  
 

8. Target competitions to support Marketing and promotion in niches that need to be 
developed 

 
9. CPU supported and organized Commonwealth Games, PAN - AM Games and make 

submissions with the respected countries and organizations to be a part of the Official 
Games. 
 

 
Committee Development: 
 
Design a structure for active committee work and recruitment of leaders. Implement a budget line 
to help support the development and growth of each committee.  
 
Funding and Financial Committee 
Marketing and Publicity Committee 
Drug testing and Education Committee 
Coaching and Leadership Committee 
World Team Selection Committee 
Disabled Athletes Committee 
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Brain storming Ideas: 
 

1. BULK Competition Platform T-shirts with the CPU logo and possible sponsors’ logo - 
on it. Will be worn at ALL CPU competitions.  

a. This will brand the CPU image (in pictures and videos) 
b. Make the platform Crew look professional 
c. Help support Volunteers with unique platform t-shirts 
d. As a precaution for insurance purposes, the platform crew is visible and 

respected as part of the competition platform 
e. Possible revenue stream for the CPU from Sponsors on the shirt 

 
2. CPU cards distributed from the central location. 
3. Hire a photographer and press release writer for the CPU Nationals 

a. Photos and a Press Release will be sent out to each athlete that wins there 
weight class.  The press release will be sent to the athletes’ local paper and 
radio stations. 

4. Team up with the OPA to help promote the Toronto Pro show, Promote Powerlifting 
at the CAN FIT expo and work with the Para PAN AM Games ParaPowerlifting. 

5. CPU gives the World Coaches a polo shirt 
6. World Team Web page 
7. Since the CPU is ultimately responsible and has a liability in every event, that the 

CPU sanctions all events for a cost shared with the Provincial association. 
 
CPU Board VP Mandates: (to be filled by the Provincial Presidents) 
 

1. ________________________ 

2. ________________________ 

3. ________________________ 

4. ________________________ 

5. ________________________ 

6. ________________________ 

7. ________________________ 

8. ________________________ 

9. ________________________ 

10. ________________________ 

 


